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PART 1

Building the data infrastructure that makes Al possible



The $100 Billion Problem

Metric Reality

Al Project Failure Rate 8599

Annual Globhal | osses $100B+

Time on Data Cleaning 60%
Projects Reaching Production 15%

The root cause isn't technology—it's readiness



What Does Al-Ready Mean?

Al-Ready means your data, infrastructure, and organization can reliably support Al workloads at scale. It's NOT about: ¢
Having Al models ¢ Hiring data scientists « Buying Al tools It IS about: « Data quality >95% « Automated pipelines ¢
Governance framework « Metadata & lineage  Continuous monitoring  Scalable architecture



1. Data Quality & Discovery

[1 8 Quality Dimensions

[J Automated Validation

[J Self-Service Discovery
[J >95% Quality Threshold



2. Pipelines & Reliability

[ Fully Automated

[0 SLA-Driven (>99% uptime)
[J Real-Time Monitoring

[J Automated Recovery



3. Governance & Security

(1 Formal Ownership

[1 RBAC/ABAC Controls

[J Compliance (GDPR, HIPAA)
[J Complete Audit Trails



5-Level Maturity Model

Level Name Score Status
1 Initial 0-20% m Severe Risk
2 Developing 21-40% m High Risk
3 Defined 41-60% m Min Al-Ready
4 Managed 61-80% m Production Ready
5 Optimized 81-100% m Excellence

Target: Reach Level 3 (Minimum) before production Al




PART 2

Connecting Al capabilities to business value



Business Value Framework

Al-Ready enables business outcomes:

* Revenue Growth: Predictive models, personalization

» Cost Reduction: Automation, optimization

* Risk Mitigation: Early detection, compliance

» Customer Experience: Real-time insights, recommendations

* Innovation: New products, services, business models



PART 3

From insights to automated decisions



Getting Started

1. Assess
Complete Al-Ready assessment to understand current state

2. Prioritize
Identify critical gaps and quick wins

3. Plan

Build 90-day action plan with clear milestones

4. Execute
Implement in phases with continuous monitoring

5. Measure
Track progress and adjust based on results

Ready to start your Al-Ready journey?

Contact: ahmed@datamindaiwithahmed.com



